SCOPE OF WORK FOR AIR CONDITIONER MAINTENANCE CONTRACT FOR CRS FAJARA OFFICE; OCTOBER 1, 2024 – SEPTEMBER 30, 2025
Purpose

The purpose of this Scope of Work is to describe the conditions and responsibilities of the CONTRACTING FIRM or INDIVIDUAL SERVICE PROVIDER that will submit the best services proposal to undertake air conditioner maintenance at CRS Fajara office 

Background
Catholic Relief Services (CRS) – USCCB carries out the commitment of the Bishops of the United States to assist the poor and the vulnerable overseas. CRS began its operations in The Gambia in 1964 and its Management Quality principles place a great emphasis on the maintenance of strict standards of efficiency and accountability. The services required here are: the quarterly servicing and repairs of all air conditioners at the CRS Fajara office as follows:
· Reception and staff canteen and EEF Office of the ground floor – 9 Split system air conditioners
· 1st  Floor of the CRS Fajara office building  – 10 Split System air conditioners
· 2nd Floor of the CRS Fajara office building  – 11Split System air conditioners
· 3rd Floor of the CRS Fajara office building – 11 Split System air conditioners
· Out house driver’s office  - 1 Split System air conditioner
                   A Total of 42 Split System air conditioners

CRS minimizes the risk of harm to all its employees and also seeks to protect material resources such as commodities, equipment and leased houses. CRS provides funding necessary to meet employee safety and security needs. CRS recognizes that its work often places great demands on employees under conditions of complexity and risk and therefore takes all reasonable steps to ensure efficient management of agency properties and the safety, security and well-being of its employees.

Work To be Accomplished
CRS management would like to agree with the contracting firm or individual service provider that will be willing and accessible at all times when needed particularly during working hours from 08.00hrs to 16.30hrs Monday to Thursday and on Friday from 08.00hrs to 13.00hrs. Some service requests may include working during weekends due to either the nature of work to be undertaken, time availability during working days and/ or employee convenience. 
The work to be accomplished by the Contracting firm or individual Service Provider shall consist of the following:  

1. The Service Provider shall be on call in order to service air conditioners during office work hours, with willingness to respond to emergency calls after work hours.  
2. The Service Provider shall make at least one site visit during each quarter, to each location in order to carry out preventive maintenance services on the air conditioners. The Service Provider shall submit a site evaluation report to CRS after every such visit. The report shall focus on the condition of each air conditioner at the time with recommendations for preventive care & maintenance. The report shall be submitted together with the invoice for that quarter.

3. Ensure that no spare part or repair of damaged part shall be supplied and fitted except with the express agreement of CRS including the agreement on the price to be charged. Undue delay in obtaining spare parts for any air conditioner shall be notified to CRS immediately, after the same is known to the Service Provider. The Service Provider warrants that all spare parts shall be new spare parts of good quality and recommended by the machine’s manufacturer.

4. Transport upon CRS’ approval faulty air conditioners to the Service Provider’s service workshop for repairs at no cost to CRS.

5. Dispatch qualified technicians to respond to any emergency call by CRS within three hours. The technicians shall fully remedy the problem within 24 hours or if on a weekend by the following Monday or diagnose the problem and advise CRS accordingly.
7.   Install new air conditioners as may be required by CRS. In such cases, CRS shall be  

responsible for any cost related to transportation, additional labor, and parts required for 

the installation.

8.   Service or repairs to air conditioners that may not be capable of being carried out on site shall be undertaken at the service center of the Service Provider upon approval by CRS. However, during this period the Service Provider shall provide to CRS free of charge an alternative air conditioner that can be temporarily used. Such provision of equipment shall attract a cost to be agreed by both parties before the deployment of the equipment.

Applicant Selection Criteria:
· Submission of a comprehensive Service proposal
· Submission of valid Business Registration and Tax Certificate
· Capability of the Service Provider to adequately meet CRS requests/standards
· Previous experience 
· Service Provider’s ability to write and submit accurate reports and invoices, make appropriate recommendations and give clear guidelines on their implementation

· Service Provider’s ability to pre-finance costs and claim reimbursement through invoices
Key Working Relationships

 The Service Provider will be monitored by the Operation Manager, Admin Office and Procurement officer. The Service Provider will also relate with the contracted CRS security personnel, International employees. 

Place of Performance
The place of performance shall be at the CRS Office, 40 Atlantic Road, Fajara and at the CRS Kanifing Warehouse 

Period of Performance

The period of performance for the work to be accomplished shall be from October 1, 2024, to September 30, 2025.
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