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	WE ARE RECRUITING FOR
Baseline Assessment Consultant



SOS Children’s Villages in The Gambia Trust is a non-governmental social development organisation that has been active in the field of children's rights and committed to children's need and concerns since 1982. Focussing its work on children without parental care and children in families in difficult circumstances, the organisation has a wide range of programmes, which include Children's Villages, Youth Facilities, Family Strengthening Programmes, Kindergartens, Schools, a Mother and Child Clinic, Vocational Training Centres, a Child’s Rights Instruments, Agent for Sustainable Change Project and a Sustainable Nutrition Improvement Project.
Background of the project

SOS Children’s Villages in The Gambia secured a three year funding (2025-27) from the Ministry of Foreign Affairs of Finland through SOS Children’s Villages Finland to implement the Gender Equality First project which seeks to enhance the empowerment of women and young girls towards achieving gender equality and sustainable livelihoods in rural Gambia. The project interventions are comprehensive and designed to address young girls and marginalized female heads of households challenges at community and individual levels with key result areas;

· Increased access for targeted women and girls in vulnerable positions to sustainable economic development opportunities and skills

· Targeted women and girls have better understanding of their rights and improved social and life skills to pursue them whereby at least 600 children will benefit

· Communities adopt positive attitudes and practices supporting gender equality and the rights of women and girls in situations of vulnerability to decent works, livelihood, income and inclusion of persons with disabilities.

The main partners at local level include the regional authorities, women’s rights organizations, vocational training and skills centres, youth clubs and other stakeholders in the communities of Mansajang, Kaba Kama, Brikama Ba and Panchang of the Central River and Upper River Regions of The Gambia.

1.1 Rationale and overall objective of the baseline study
The Gender Equality First project baseline study is an analysis of the situation of the target group and intervention communities prior to the implementation of the project against which progress can be assessed and comparisons made as per indicators in the results framework. The baseline study also seeks to test the validity, reliability and data availability of indicators. 

2. GENERAL INFORMATION ON REQUEST FOR PROPOSALS
The bidders are welcome to submit their proposal for a baseline study in the location of Upper River Region and Central River Region. This bid is open to all national suppliers (independent consultants or companies) who are legally constituted and can provide the requested services. The bidder shall bear all costs of the bid; costs of a proposal cannot be included as a direct cost of the assignment. The proposal and all supplementary documents have to be submitted in English. Financial bid needs to be stated in Gambian Dalasis(GMD). 

Process of Submission of Bids 
To facilitate the submission of proposals, the submission duly stamped and signed can be done electronically in PDF format and sent to  job.apply@sosgambia.org Electronic submissions preferred. 
Documents to submit

2.1 Bid submission / identification form
· Previous experience
· Financial proposal (separate PDF file) 
· Technical proposal
· CVs of the research team member(s) including current geographical location(s) 
· Three references (at least two of them must be familiar with your work) 
· An example of a recent/relevant evaluation report (if available for public use) 
2.2 Deadline for submission
The proposal has to be received by latest on 29th November 2024 by the end of the day midnight. Proposals received after the deadline will not be considered.

2.3 Modification and withdrawal of bids
Proposals may be withdrawn on written request prior to the closing date of this invitation. Any corrections or changes must be received prior to the closing date. Changes must be clearly stated in comparison with the original proposal. Failure to do so will be at bidder’s own risk and disadvantage.

2.4 Signing of the contract 
SOS Children’s Villages will inform the successful bidder electronically and will send the contract form within 3 weeks after closure of the bid submission deadline. The successful bidder shall sign and date the contract, and return it to SOS Children’s Villages, The Gambia within seven calendar days of receipt of the contract. After the contract is signed by two parties, the successful bidder shall deliver the services in accordance with the delivery schedule outlined in the bid.

2.5 Rights of SOS Children’s Villages:
· contact any or all references supplied by the bidder(s);
· request additional supporting or supplementary data (from the bidder(s));
· arrange interviews with the bidder(s);
· reject any or all proposals submitted;
· accept any proposals in whole or in part;
· negotiate with the service provider(s) who has/have attained the best rating/ranking, i.e. the one(s) providing the overall best value proposal(s);
· contract any number of candidates as required to achieve the overall evaluation objectives
2.6 Evaluation of proposals
After the opening, each proposal will be assessed first on its technical quality and compliance and subsequently on its price. The proposal with the best overall value, composed of technical merit and price, will be considered for approval. The technical proposal is evaluated on the basis of its responsiveness to the Term of Reference (TOR). Bidders may additionally be requested to provide additional information (virtual presentation or phone interview) to SOS Children’s Villages on the proposed services. 

TERMS OF REFERENCE
1. Tasks and Questions

The baseline study is an analysis of the situation of women and young girls in central river region and upper river region prior to the implementation of the gender equality project, against which progress can be assessed and comparisons made. The baseline study tests indicators listed in the results framework (or logical framework) regarding their validity, reliability, and data availability. In some cases, the baseline study report might suggest changing/refining indicators or adapting the source of verification within the results framework, because it is not feasible to find reliable data for the originally proposed indicator. In addition to those minor changes, the baseline study should establish the starting indicator value so targets can be set and the source of verification can be tested to ensure it is reliable and data can be accessed or collected. A strong and accurate baseline is the starting point from which change can be measured during monitoring and evaluations.

Key Tasks:

1. Conduct literature review on the situation of women and girls in vulnerable positions having access to sustainable economic opportunities, understanding their rights and, communities adoption of gender equality.

2. If necessary: suggest modification on either sources of verification or indicator definition / operationalisation (only in case of severe challenges in collecting reliable data)
3. Establish baseline indicator values for all indicators defined in the results framework and make recommendations on the targeted values for the end of the project.
4. Provide a report with recommendations and a narrative summary of the baseline findings.
2. Methodology

The data collection process is to be proposed by the consultant and should include e.g.: accessing existing data collection systems such as SOS Children’s Villages programme database (PDB) and existing reports such as the needs assessment and project proposal dcouments; interviews with key stakeholders like representatives of the target group, community leaders and representatives of the municipality/area council, accessing country statistics etc. The technical proposal is expected to include a detailed section on methodology. 

3. Expected deliverables

· Inception report

· Documentation of activities (e.g. interviews) carried out
· Baseline study (draft and final) report containing (see outline in the annex):
· Executive summary
· Methodology
· Recommendations on indicators and sources of verification
· Outcome of baseline study (table with baseline values)
· Narrative summary and recommendations
· Validation meeting

4. Timetable

 [please fill in / customize activities]

	Activities
	Dates
	Time frame
	Location

	Prepare baseline study methodology
	
	
	

	Test indicators and sources of verification
	
	
	

	Conduct data collection (interviews, focus group  discussions etc.)
	
	
	

	Analyse data and prepare draft report
	
	
	

	Prepare final report and presentation for validation
	
	
	


5. Qualification of the researcher / research team 

The researcher / team of researchers must have:

1. proven competency (record of previous experiences) in project/programme evaluations, including formative programme evaluations / baseline studies especially in the area of gender equality
2. a good understanding of development work in The Gambia
3. a good understanding of child rights and issues affecting vulnerable children and their families
4. proven experience in working with conceptual frameworks and data collection methods (including age appropriate data collection methods)
5. strong analytical and conceptual skills
6. excellent written communication skills
6. Logistical arrangements

National or location level staff (SOS) will be available to help organizing the interviews including contacting SOS, announcement and local preparation of evaluation, linking to community duty bearers and national authorities if required.

7. Duration of the contract and terms of payment 

Payment will be made only upon SOS Children’s Villages acceptance of the work performed in accordance with the above described deliverables. Financial proposals should include proposed stage payments. Payment will be effected by bank transfer in the currency of billing and is due 30 days after receipt of invoice and acceptance of work. 

Funding and Payment: The consultant will be paid by SOS Children’s Villages as follows: 

25% on the submission and approval of Technical Proposal 

25% on completion of the draft report 

50% on completion of final report 

Duration of contract: the contract is effective from the moment it was signed until the acceptance of work by the international project team. 
8. Notice of Delay

Shall the successful bidder encounter delay in the performance of the contract which may be excusable under unavoidable circumstances; the contractor shall notify SOS Children’s Villages in writing about the causes of any such delays within one (1) week from the beginning of the delay. 

After receipt of the Contractor's notice of delay, SOS Children’s Villages shall analyse the facts and extent of delay, and extend time for performance when in its judgment the facts justify such an extension. 
9. Copyright and other propriety rights

SOS Children’s Villages shall be entitled to all intellectual property and other proprietary rights including, but not limited to, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the Contractor has developed for SOS Children’s Villages under the Contract and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Contract. The Contractor acknowledges and agrees that such products, documents and other materials constitute works made for hire for SOS Children’s Villages.  

All materials: interviews, reports, recommendations, and all other data compiled by or received by the Contractor under the Contract shall be the property of SOS Children’s Villages and shall be treated as confidential, and shall be delivered only to SOS Children’s Villages authorized officials on completion of work under the Contract. The external consultant is obliged to hand over all raw data collected during the assessment to SOS Children’s Villages.
10. Termination

SOS Children’s Villages reserves the right to terminate without cause this Contract at any time upon forty-five (45) days prior written notice to the Contractor, in which case SOS Children’s Villages shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.  

SOS Children’s Villages reserves the right to terminate the contract without any financial obligations in case if the contractor is not meeting its obligations without any prior notice: 

· agreed time schedule 
· withdrawal or replacement of key personal without obtaining written consent from SOS Children’s Villages
the deliverables do not comply with requirements of ToR and research guide.

ANNEX

1. Bid submission / identification form 

This bid form must be completed, signed and returned to SOS Children’s Villages. Bids have to reflect the instructions described in the Request for Proposal and Terms of Reference.

Any requests for information regarding this Request for Proposal shall be send to [insert name and email address].

The Undersigned, having read the complete Request for Proposals including all attachments, hereby offers to supply the services specified in the schedule at the price indicated in the Price Schedule Form, in accordance with the Terms of Reference included in this document.

Offering service for: [insert organization and name].

Company/Institution Name/Individual’s Name___________________________________________ 

2. Address, Country: ________________________________________________________________ 

3. Telephone: __________________ Fax _________________ Website_______________________ 

4. Date of establishment (for companies): _________________________________ 

5. Name of Legal Representative (if applicable): _________________________________________ 

6. Contact Person: _____________________________________ E-mail: ______________________ 

7. Type of Company: Ltd. Other _________________________                 

8. Number of Staff: ______________________________________ 

9. Subsidiaries in the region: 

Indicate name of subsidiaries and address 

a)___________________________________________________________ 

b)___________________________________________________________ 

c)___________________________________________________________ 

Validity of Offer: 
valid until:____________________________________

Date

Signature and stamp

2. Previous experience form 

	N#
	Description

(services and products provided to the clients relevant to the current RFP)
	Client
	Contact person/phone, e-mail address
	Date of assignment

(from/to)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. Price schedule form

The financial proposal needs to include all taxes. 

	
	Activity
	Staff involved (indicate profile)
	Number of persons
	Number of days
	Daily rate
	Price (all incl.)
	Percentage of total price

	
	
	
	A
	B
	C
	D=AxBxC
	E=D/F

	1
	Preparation of data collection
	
	
	
	
	
	

	2
	Data collection
	
	
	
	
	
	

	4
	First draft of the final report
	
	
	
	
	
	

	5
	Final report
	
	
	
	
	
	

	
	Total Price (F)
	
	
	
	
	
	100%


Accommodation and local transportation to be covered by Member Association, not to be included into price proposal. 

This proposal should be authorized, signed and stamped

________________

(Name of Organisation)

Name of representative

Address:

Telephone/Fax/E-mail:

4. Technical proposal (guideline) 

	Name of Organisation/Firm/Independent Consultant
	

	Name of contact person for this proposal (for organisation/firm)
	

	Address:
	

	Phone/Fax:
	

	E-mail:
	


The technical bid should be concisely presented and structured in the following order to include, but not necessarily be limited to the following information listed below.

1. Quality and Relevance of Technical Proposal

· Describe all actions related to defining data collection methodology and conducting the baseline study
· Realistic work plan with time lines in accordance with ToR 
· Detailed quality assurance process for data collection and analysis
2. Qualification and expertise of or organisation/team of consultants/consultant submitting proposal 

· Reputation of firm/organisation and staff and individual consultant/s (competence and reliability) in carrying out evaluations
· Relevance of: 
- Specialized knowledge 

- Proven expertise in carrying out formative evaluations

· CVs for key staff
5. STRUCTURE FOR BASELINE STUDY REPORT

The final baseline study report should be based on the proposed outline:

COVER PAGE (1 page)
[The cover page of the report must include the name of the SOS Member Association, programme location, country and date.]
EXECUTIVE SUMMARY (1 page, main findings)

1. INTRODUCTION AND METHODOLOGY (1 page)

1.1 Short description of programme location

1.2 Description of the objectives

1.3 Methodology: description of the overall assessment process, research team, and methodology

2. BASELINE STUDY RESULTS (2 pages)

2.1 Recommendations on indicators and sources of verification

2.2 Outcome of baseline study (table with baseline values)

3. NARRATIVE SUMMARY AND RECOMMENDATIONS (3-5 pages)

[Analyse the main findings and give recommendations on indicators, data collection tools, reliability and validity of information]





