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Republic of The Gambia
Tourism Diversification and Resilience in The Gambia Project

Project Implementation Unit

Ministry of Tourism and Culture

Opposite Futurelec Building, Bertil Harding Highway, Kotu East, The Gambia email: Tel: Tel: +220 2395117/7504477 email: info@piumotc.gm 
REQUEST FOR EXPRESSIONS OF INTEREST (REOI)

Country: The Gambia

Project: Tourism Diversification and Resilience in The Gambia Project (TDRGP)

Project ID No.: IDA-E0530
Assignment Tittle: Prepare and Support the Implementation of a River Gambia Sustainable Tourism Corridor Strategy, Development Plan and Management Plan

Reporting to:
Project Director

Duration: 12 Months 
.
Introduction
The Government of The Gambia, in collaboration with the World Bank, is implementing the Tourism Diversiﬁcation and Resilience in The Gambia Project (TDRGP), supported by IDA Investment Project Financing (IPF). The project is being executed over ﬁve years and aims to strengthen the competitiveness, inclusiveness, and resilience of The Gambia’s tourism sector through institutional reform, strengthening the enabling environment and capacity, improved market linkages and diversiﬁcation, MSME support, and sustainable coastal and riverine infrastructure.
Under Component 1: Strengthening Institutional and Policy Frameworks, the TDRGP supports the implementation of The Gambia’s Draft National Tourism Policy & Strategy 2021–2031 (NTPS), which calls for diversiﬁcation of the tourism product base and markets. The Gambia has an international reputation as a beach-tourism destination and for its winter sun and tropical environment, but it also has underutilized opportunities for river tourism such as birdwatching, ecotourism, and adventure tourism. The Gambia’s tourism sector contributes to about 30 percent of its exports and employs about 12 percent of its workforce. However, the industry is highly seasonal, and the sector was severely affected by the COVID-19 pandemic, which caused a 66 percent decline in international arrivals and receipts in 2020. The Gambia needs to revitalize its tourism industry by attracting a more diverse set of visitors and increasing their length of stay and spending. Most important, The Gambia, through its NTPS, aspires to increase its tourist season and reduce reliance on budget-oriented, package tourism from international tour operators (ITOs).
The River Gambia - extending from the capital city of Banjul on the Atlantic Coast through Janjanbureh to Basse and beyond - offers a high-potential tourism corridor for experiential nature, culture, soft adventure, and river-based recreation. This assignment will shape the River Gambia Tourism Corridor as a coherent destination, improving access, facilities, services, and
investment readiness while safeguarding ecosystems and local interests and driving tangible beneﬁts to gateway communities.
Objective of the Assignment

Overall Objective
To plan and activate the development of the River Gambia Tourism Corridor as a sustainable, high-quality experiential destination, through a coordinated strategy, enabling infrastructure improvements, management systems, market-ready products, and bankable investment opportunities.

Speciﬁc Objectives
a) Prepare a River Gambia Sustainable Tourism Corridor Strategy and Development Plan (corridor-wide) and an Implementation Action Plan.
b) Prioritize and prepare feasibility studies for enabling infrastructure that facilitates river- based access and experiences including priority access points and key terrestrial and marine infrastructure that is required.
c) Establish a River Tourism Corridor Management Plan with zoning, safety, and environmental and social safeguards.
d) Reﬁne existing pre-feasibility studies for prioritized river-based investments (including day and overnight cruise products).
e) Identify and propose additional river-experience products. and conduct pre-feasibility studies for prioritized investments.
f) Package priority investments and promote them to targeted investors in partnership with The Gambia Investment & Export Promotion Agency (GIEPA) and GT Board.
Scope of Work and Key Tasks
The consultant or ﬁrm will work closely with the GT Board, the TDRGP Project Implementation Unit (PIU), GIEPA and key partners to undertake the following tasks:
Phase I: Strategy and Planning
Task 1: Inception, Spatial Baseline and Institutional Framework (Month 1) Purpose: establish shared understanding, conﬁrm scope, and compile a geospatial baseline. 
Task 2: River Gambia Sustainable Tourism Corridor Strategy and Development Plan (Month 2–5)
Purpose: To deﬁne vision, zoning and investment roadmap for the River Gambia Tourism Corridor. 
Task 3: Feasibility Studies of Enabling Infrastructure (Month 5–6) 
Purpose: To prepare decision-ready concepts for investments in priority infrastructure. 
Phase II: Implementation
Task 4: Product Feasibility, Validation, Packaging, and Promotion (Month 7–12)
Purpose: To generate and promote interest in a pipeline of market-ready/export-ready river-based tourism products and services.
Task 5: River Gambia Sustainable Tourism Corridor Management Plan (Month 10–12)
Purpose: To prepare a River Gambia Sustainable Tourism Corridor Management Plan to govern the safe, sustainable use of the River Gambia for tourism.
Deliverables and Timeframe
The consultancy is expected to be completed within 12 months. The key deliverables include:
	Deliverable
	Description / Linked Task
	Timeline

	Phase I: strategy and planning
	
	

	Validated Inception Report, spatial baseline, institutional framework, and stakeholder engagement plan
	Methodology, workplan, GIS baseline and organisational arrangements for implementing the plans (Task 1)
	Month 1

	Draft and ﬁnal validated River Gambia Sustainable Tourism Corridor Strategy & Development Plan
	Market research, spatial zoning, infrastructure plan, gateway recommendations for priority access points (Task 2)
	Month 5

	Feasibility studies of enabling infrastructure for priority access points and terrestrial and marine infrastructure
	Priority projects with designs, costing, implementation arrangements, and E&S screening (Task 3)
	Month 6

	Phase 2: Implementation
	
	

	Product pre-feasibility and feasibility studies portfolio; investor-ready packages & promotion for each shortlisted product
	Pre-feasibility validation, feasibility studies, environmental due diligence, Investor materials and investor engagement tracker and results (Task 4)
	Month 12

	Draft and ﬁnal validated River Gambia Sustainable Tourism Corridor Management Plan; comprehensive compliance toolkit
	Navigation zones and protocols, safety measures, environmental protocols, permitting and approval framework (Task 5)
	Month 12


Expertise and Qualiﬁcations Required
The assignment may be undertaken by a ﬁrm, or a joint venture of ﬁrms, with proven expertise in water-based recreation and/or tourism development.

Firm Requirements
· At least 15 years of experience in spatial planning, zoning, leisure/tourism product development, investment promotion, and securing investors;
· Proven track record in advising Governments in spatial development, project initiation and establishing PPPs, PPCPs and joint ventures;
· Demonstrated capacity to manage multidisciplinary teams and donor-funded projects; and
· Experience in working in West Africa.
Key Experts
The assignment may be undertaken by a consulting ﬁrm or an individual-led team with the following core experts.
Key experts shall not be replaced during the execution of the assignment without written agreement and will be subject to an available replacement with equal or higher qualiﬁcations and relevant work experience. However, additional non-key personnel may also be proposed to strengthen or broaden the project team.
The experts should together have the following skills.
· Sustainable tourism product development including water-based tourism.
· Spatial planning, architecture and landscape architecture.
· Terrestrial, marine and water-based engineering.
· Investment promotion, drafting legalese related to investment and investor contracting.
· Strategic environmental and social safeguard management. The following speciﬁc experts and qualiﬁcations are required:
	Key Experts
	Qualiﬁcations

	Team
Leader
Tourism Development Specialist
	· Minimum 15 years’ experience in tourism planning and MDA coordination.
· Demonstrable experience in water-based tourism development.
· A post-graduate qualiﬁcation in tourism management, engineering, project management, or a related ﬁeld.
· Experience working with PPP, PPCP and joint venture tourism project integration.
· Having led or being a key expert in designing and implementing at least two (2) similar programmes.
· Working experience in West Africa will be an advantage.

	Spatial Planner
	· Minimum 10 years’ experience in spatial planning and sustainable design.
· At least three (3) destination tourism planning projects conducted over the past 10 years.
· Demonstrable experience in sustainable tourism management preferred.
· A post-graduate qualiﬁcation in tourism development, regional planning, or a related ﬁeld.

	Marine/Port
or
River Transport Engineer
	· Minimum 10 years’ experience in marine and/or river transport development.
· Demonstrable experience in with small-craft facilities design experience (e.g., jetties, ramps, moorings).
· A suitable engineering qualiﬁcation and accreditation with a reputable body.
· Working experience in tourism or a related ﬁeld in West Africa will be an advantage.

	Environmental and Social Safeguards Specialist
	· Minimum eight (8) years’ experience in strategic environmental and social safeguards management.
· Demonstrable experience and expertise in freshwater environmental and social ecosystems management.
· Hands-on experience in community development and facilitation.
· A suitable graduate qualiﬁcation in sustainable development and project management.

	Tourism Economist/Investment Specialist
	· Minimum eight (8) years’ experience in tourism economic studies, pre-feasibility and feasibility analysis, investment promotion, and securing investments.
· Demonstrable experience in ﬁnancial modelling and PPP, PPCP and joint venture structuring.
· Demonstrable access to private sector investor networks.
· A graduate qualiﬁcation in economics, management accounting or a related discipline.

	Additional Experts
	· The following additional experts should be considered.

	 GIS/Spatial Planner
 Heritage/Nature Interpretation Specialist.


Duration of the assignment

The assignment shall be implemented over a period of twelve (12) months, commencing upon contract signature.

Reporting and Supervision
The consultant will report to the Director General of GT Board through the TDRGP PIU. A Technical Working Group comprising GT Board, GPA, GMA, NEA, DPWM, MOWCI, Ministry of Lands, Regional Government & Religious Affairs (LRG), and GIEPA will provide oversight and facilitate access to data and sites.
The Project Implementation Unit (PIU) of the Ministry of Tourism and Culture invites eligible firms to apply. Interested firms must provide information indicating that they are qualified to perform the services (has qualification and experience in similar conditions etc.), as well as submit an EoI outlining their experience in doing similar assignments and why they are suited for the assignment. For the evaluation criteria,  Firms will be shortlisted based on the criteria below.
	                                    Criterion
	Weight

	Qualiﬁcations and Experience of Key Experts with relation to the assignment.
	40%

	Experience as a firm in undertaking and implementing comparable sustainable destination strategies and development projects
	30%

	Experience of Firm in executing similar assignment for MDBs for the West Africa region
	20%

	Experience of Firm in executing similar assignment for World Bank projects
	10%


The firm will be selected in accordance with guidelines for the recruitment of Quality and Cost Based Selection (QCBS) Method set out in the Procurement Regulations; World Bank Procurement Regulations (PR) for IPF Borrowers, Seventh  Edition dated February 2025.
Potential applicants may obtain further information at the address below during office hours 0800hrs to 1600hrs from Monday to Thursday and Friday 0800hrs to 12:30hrs and to review the Terms of Reference via email from bkujabi@piumotc.gm. 
Expressions of interest must be delivered to the address below (in person, or by mail) by Thursday 2nd July  2026 at 16:00pm Gambian Time.

Attn: Mr. Momodou Ceesay

Project Director 

Project Implementation Unit 

Plot No. 49 Kotu East Estate 

Off Bertil Harding Highway 

Tel: 220 9825949 /3971747
E-mail: mceesay@piumotc.gm;  
CC:   njayacsr@gmail.com bkujabi@piumotc.gm  kjagne@piumotc.gm 



